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CONTEXT AND INTRODUCTION
Climate change is a global issue with localized and often 
disproportionate impacts, particularly affecting Least 
Developed Countries (LDCs) like Nepal. As a least developed, 
agrarian nation reliant on monsoons and characterized by 
fragile geography, Nepal is highly exposed to climate risks 
that hinder its development. Its rugged terrain, economic 
dependence on climate-sensitive sectors (such as agriculture 
and water), and high levels of poverty further amplify its 
vulnerability, making climate action urgent for sustainable 
growth.

The Government of Nepal’s vulnerability and risk mapping 
and identifying adaptation options report identify Sindhuli-
located in the Middle Hill and Churia regions-as highly 
vulnerable to climate change, with very high sensitivity in 
forests, biodiversity, and watershed management. Within 
Sindhuli, the Marin Watershed (encompassing the Marin 
and Kyan rivers) faces severe exposure to multiple climate 
risks and hazards, including landslides, floods, forest fire, 
and droughts. The indigenous and local communities in 
this area, who depend on subsistence agriculture, exhibit 
high sensitivity and low adaptive capacity to these risks and 
hazards. In recent years, the increasing intensity and frequency 
of climate-induced events have further exacerbated these 
challenges, increasing hardships for vulnerable populations. 
To address these issues, the “Managing Watersheds for 
Enhanced Resilience of Communities to Climate Change in 
Nepal (MaWRiN) Project” adopts an integrated watershed 
approach. By tackling these vulnerabilities and hardships, the 

project aims to strengthen the long-term climate resilience of 
indigenous and local communities.

Funded by the Global Environment Facility (GEF), the project 
is implemented through an agreement between the World 
Wildlife Fund (WWF) (WWF GEF Agency) and the Ministry 
of Forests and Environment (Project Executing Agency), 
Government of Nepal, and the Ministry of Forests and 
Environment, Bagmati Province (Project Executing Partner). 

OBJECTIVE 
The objective of the project is “To enhance climate resilience 
of Indigenous people and local communities in the Marin 
watershed through nature-based solutions and livelihood 
diversification”. The project’s objective will be achieved 
through the following three inter-connected components: 

Component 1: Enabling environment for mainstreaming 
climate change through development of capacity of the 
municipalities and other key local agencies to assess and 
understand climate risks and vulnerabilities, and accordingly 
mainstream climate change adaptation strategies and actions 
in local policies and plans. Also, through the establishment of 
a multi-stakeholder platform for dialogue and coordinated 
actions on climate change adaptation at the watershed level.

Component 2: Enhanced Resilience of Local Communities 
to Climate Change through a) community-based natural 
resource management such as community identification 
of adaptation interventions, support and demonstration of 
sustainable and climate-resilient agriculture and livestock 
practices, improved water management, strengthened 
management of community and leasehold forests, and b) 
Nature-based Solutions (NbS) that reduce climate impacts 
and risks.

Component 3: Monitoring, evaluation and knowledge 
management, through tracking of project progress on a 
regular basis; garnering and analysis of lessons and good 
practices; and development and dissemination of knowledge 
that reinforces project results from components 1 and 2, 
providing sound basis for their replication, adaptation and 
sustainability.

PROJECT AREA
The project area, Marin watershed, has a total area of 
about 70,000 hectares (ha), and is made up of two main 
rivers, Marin and Kyan, and numerous catchments with 
feeding rivulets and creeks. It occupies the midwestern part 
of Sindhuli district, one of the climate vulnerable districts 
under Bagamati Province (Fig. 1.). The Marin River originates 
in the Churia hills and flows through four municipalities–
Kamalamai Municipality (wards no. 1,2,4 and 5), Ghyanglekh 
Rural Municipality (wards no. 1-3), Marin Rural Municipality 
(wards no. 1-7) and Hariharpur Gadhi Rural Municipality 
(wards no. 2 and 4-8) – in the Sindhuli district. 

EXPECTED OUTCOMES 
Outcome 1.1: Improved understanding, knowledge and 
capacity to mainstream climate change adaptation in local 
plans and policies.

Output 1.1.1: Training and exchange visits for community-
based organizations (CBOs), soil and watershed management 
office, division and subdivision offices, municipalities and 
relevant provincial officials on climate change impacts and 
risks assessment tools and methods for mainstreaming CCA 
in all sectors and municipal plans in an integrated approach.

Output 1.1.2: CCA-integration guidelines developed with 
communities and municipalities to support and formulate 
climate-responsive policies and plans on water, agriculture, 
forestry, and rural development for four municipalities in the 
Marin watershed, and integrated in the watershed, forestry, 
and municipal planning process.

Output 1.1.3: Multi-stakeholder platform established in the 
Marin watershed to drive the mainstreaming of adaptation in 
an integrated watershed approach.

Outcome 2.1: Increased adaptive capacity of vulnerable 
households in the Marin Watershed to climate-induced 
disasters such as landslides, floods, droughts, and forest fire. 

Output 2.1.1: Climate-adaptive technologies and practices for 
agriculture, livestock management and water management 
introduced and demonstrated.

Outcome 2.2: Nature based Solutions (NbS) reduce climate-
induced vulnerabilities of community livelihood resources 
and assets.

Output 2.2.1: Management of community and leasehold 
forests strengthened, and vulnerable catchment areas 
rehabilitated and protected for reduced vulnerability 
to climate-induced disaster risks such as landslides, 

sedimentation, flooding and forest fires.

Outcome 3.1: Project monitoring, evaluation, and learning to 
enable adaptive management, replication and sustainability.

Output 3.1.1: Knowledge products are developed and 
disseminated to enable upscaling of the project activities. 

Output 3.1.2: Project progress tracked effectively through 
project Monitoring and Evaluation (M&E).

GENDER EQUALITY AND SOCIAL 
INCLUSION (GESI)

The project mainstreaming gender equality and social 
inclusion across all its activities to ensure the project fully 
recognizes the distinctive needs of women, poor, disability, 
and indigenous groups in the project area. The project has 
mainstream GESI considerations throughout the project cycle 
through “Gender Equality and Social Inclusion Analysis and 
Action Plan” aiming to provide women, and minority groups 
an equal opportunity to benefit from project implementation. 
The project will prioritizing GESI-responsive initiatives, 
including empowerment training, leadership development, 
inclusive user committee formation, information 
dissemination through various methods, women-friendly 
climate-smart technologies, and disaggregate data base 
management to enhance their meaningful participation in 
project activities.

ENVIRONMENTAL AND SOCIAL SAFEGUARDS 
The project has established three key frameworks under 
the Safeguards Integrated Policies and Procedures (SIPP) to 
ensure environmental and social safeguards:

•	 Environmental and Social Monitoring Framework 
(ESMF): Identifies and manages environmental and 
social risks and impacts while ensuring compliance with 
mitigation measures.

•	 Process Framework (PF): Guides community participation 
in identifying, designing, implementing, and monitoring 
project activities and mitigation strategies.

•	 Indigenous Peoples Planning Framework (IPPF): 
Establishes principles, procedures, and institutional 
arrangements for engaging with Indigenous Peoples (IPs) 
throughout the project.

Recognizing the localized nature of project activities and 
stakeholders, the project will identify potential environmental 
and social impacts and effectively implement the mitigation 
measures following the ESMF, PF, and IPPF.

PROJECT IMPLEMENTATION MODALITY 
The MaWRiN Project is a joint initiative of the Ministry of 
Forests and Environment, Government of Nepal (Executing 
Agency), the Ministry of Forests and Environment, 
Bagmati Province (Executing Partner), and WWF Nepal, 
which provides technical support. Project activities and 
budget are implemented through the Soil and Watershed 
Management Office, Ramechhap, and the Division Forest 
Office, Marin and Sindhuli. For technical assistance, the 
Project Management Unit (PMU) is in Sindhuli.

GRIEVANCE MECHANISMS 

The project is committed to addressing concerns and 
complaints in a transparent, accessible, and timely manner. 
A Grievance Mechanism has been established to ensure that 
all stakeholders, including local communities, are heard and 
can resolve any issues related to the project’s activities.

The project has developed multiple channels for submitting 
concerns, complaints, and suggestions, including:

http://mawrin.bagamati.gov.np
mawrin.mofe@bagamati.gov.np
+977-47-590009 
Suggestion Box are also available at PMU office

Fig. 1. MaWRiN Project Area
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